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Â 392 national park system units

Â 275 million visitors each year

Â 84 million acres

Â Parks, battlefields, historic sites, preserves, 

memorials and (most) monuments

Â Other programs

Â All of these programs and lands need planning!

National Park Service

U.S. Department of the Interior

Denver Service Center

National Park Service Overview



Yellowstone National Park, ca. 1926.

Sometimes, it is very obvious when park 

management needs to changeé



NPS Planning Framework 

Â 1916 Organic Act

ÂPark-specific Enabling Legislation

ÂFoundation Statements

ÂGeneral Management Plans

ÂImplementation Plans

ü5-Year Strategic Plans

üResource Stewardship Strategies

üResource Management Plans

üFacility Construction and Trail Projects



Influences on Planning 
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Example: Brooks River Visitor Access

Â Katmai National Park, 

Alaska

Â Brooks Camp

Â Bears and salmon

Â Facilities and floatplanes

Â 15,000 visitors / summer



Brooks River Bridge ïThe Issue



Brooks River Bridge ïThe Process

Â Evaluation of foundation documents and prior 

planning documents

Â Evaluation of current science on bear-human 

interactions

Â Development of multiple alternatives

Â Public process

Â Implementation 

Â Tiered guidance puts defensible framework 

and ñsidebarsò on alternatives



ÁBears and salmon: key resources

ÁVisitor access and NPS       

operations: necessary

ÁBear-human interactions at 

ground level: critical concern

ÁSolution: 10ft tall bridge / boardwalk   

ÁVertical separation of bears and 

humans

ÁBiggest footprint but also biggest 

visitor use, resource, and 

operations benefits

Brooks River Bridge ïThe Solution



Planning to Make a Change

Â Determine what type of change is needed

Â Determine what level of planning is required

ÂDetermine ñtop-downò influences on decision

Â Consider political constraints

Â Develop and analyze alternatives

Â Gather public input



Planning to Make a Change, Contôd.

Â Be clear about constraints, scope, schedule, 

decision-maker, and role of public input

Â Take your time! 

Â Tie your decisions back 

to the broader, long-term goals 

of the organization


